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Largest Public Transport Company in Austria

• 954 M passengers

• 8,700 employees

Fully integrated PT provider

• 5 underground lines

• 29 tram lines

• 127 bus lines
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Development of Modal Split

 97% satisfied customers with Wiener Linien
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as part of the Smart City strategy

Urban development plan (STEP) 2025
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Connectivity - Multimodality



WL as a full service mobility manager

Cooperation

Vision

8



Multimodal Mobility in Vienna

Carsharing

Bikesharing

Taxis  - UBER   - P&R   - …
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Research projects

on autonomous

buses and on-

demand-shuttles
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Multimodal Full Service App for Vienna

Wien Mobil

• full multimodal information

• booking & all PT-tickets

• Pay-as-you-go
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upstream – next level mobility gmbh

Upstream – next level mobility

GmbH



technical infrastructure
(broadband, 5G, energy, data, storage, …)

central public platform services for shared usage
(web shop, ticketing, customer relationship, accounting, secure data…)

innovative private or public business models

public

investment

private

added value

„economy of scale“

upstream – next level mobility gmbh

public shared service infrastructure –

an eco-social benefit
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running a digital service

IT service platform (logic layer)

server infrastructure / telecommunication„hardware“

„software / data “

„distribution / operating“

„presentation“
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platform functionalities
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customer segments and services
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key public player in the digital ecosystem
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Single monopolistic 

dispatcher: 

2x more efficient 

than 3 parallel dispatchers



upstream – next level mobility gmbh

Thank you!


