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Henrik Palmér

▪ Head of Sales at SL, the PTA of the Region of Stockholm

▪ Have been working for three years in the project to 
replace the older ticketing system with a new system, 
developed in-house

▪ During 2022 I lead the implementation of the new ticking 
system to the public 
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About SL
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▪ Stockholm is the capital of Sweden with approximately 2.5 
million inhabitants, about 25 % of the Swedish population 

▪ The region is 200 km north to south, and 100 km east to west

▪ Region Stockholm is the PTA, providing public transportation 
under the brand SL

▪ Financed 50 % by fares and 50 % by taxes

▪ Well established public transportation with a metro with 100 
stations, extensive commuter trains and trams, and more than 
2,000 busses 

▪ Every day 2.3 million trips are made, now about 80 % of the pre-
pandemic levels



Why do public transportation have zones?
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Ticket price that varies with distance, zones, in public 
transportation

▪ A fair price for the amount of travel you get

▪ Cheap tickets for short trips lower the threshold to traffic

▪ Different price for different trips make it more complicated for 
the customer, the traffic personnel and the IT-system

▪ Increase the risk to pay the wrong price (to high or to low)
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What is flat rate?
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Flat rate could be many different things

▪ Traveling from A to B has the same price as C to D, unrelated 
to the distance, the time and/or how many trips

▪ Each trip costs the same, unrelated to the distance and/or 
time

▪ All travellers pay the same price for each ticket with no 
discounts

▪ Tickets have the same price unrelated to what sales channel 
is used

▪ Tickets have the same price unrelated to transport mode



Flat rate in Stockholm
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In Stockholm flat rate is:

▪ Two price categories

1. Adult 

2. Youth, pensioners and students

Available for all tickets (except school tickets)

▪ Tickets have the same price unrelated to what sales channel is 
used or the transport mode (busses, metro, commuter trains, 
trams and boats

▪ All tickets (single ticket and travel passes) allow travel in the 
whole region. Single tickets allow unlimited travel for 75 minutes



Flat rate in Stockholm

2022-09-28

9

Trafikförvaltningen

As we have flat rate in Stockholm, we have:

▪ No discounts. Not for loyal customers, not for volume customers, 
not for app-tickets, travel purse or tap’n go (contactless)

▪ No additional fees for cash payments in metro stations or sales 
agents 

▪ No separate terms for students

▪ No zones. A short three minute trip cost the same as a 150 km 
travel, split into maybe three trips. Travel pass for local 
commuting is valid for, and cost the same as, cross region 
commuting. 



Is flat rate ok? 
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Flat rate for the Stockholm customer

2022-09-28

11

Trafikförvaltningen

For the customer this means:
▪ The customer is free to have their preferences regarding sales channels or way 

of travel, the PTA does not force certain ways
▪ Only check in, no check out
▪ The customer can easily predict the 

price for the trip
▪ Long trips are cheap and make public 

transportation more attractive. Short 
trips are more expensive and could 
make them less attractive. 

▪ Easy to chose between single tickets
and travel pass (travel pass has the 
same price as 25 single tickets)



Have expensive short trips reduced 
the use of single tickets?
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▪ The price increase for going to one zone for all tickets 
was 12 % (for travels in one zone, longer trips went 
cheaper)

▪ The price increase for removing the price differences 
between sales channels was 7 % (for the cheapest sales 
channels)

▪ The total increase was 20 % for the cheapest tickets, all 
other single tickets had a price reduction

▪ The amount of customers traveling with single tickets 
did not change

▪ The pandemic, however, changed a lot

27
41

73
59

2019 2022

Single ticket Travel pass



Is flat rate unfair? 
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▪ Yes, those only using short trips are paying the same as those 
travelling for an hour

▪ However, short trips are more common were public 
transportation is more effective (more departures, quicker way of 
travels, different way of travel). 

▪ In SL short trips are the most common ones

▪ And, one purpose of public transportation is to offer an attractive 
alternative to motorized travel. To subsidize those trips more, 
make them more attractive 


