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Who am I ?



Public transport in Belgium
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• Flemish Region

• De Lijn

• Brussels Region

• STIB

• Walloon Region

• TEC

+ Railway in Belgium: 

SNCB



Société des 

Transports 

Intercommunaux de 

Bruxelles

“STIB” stands 

for…
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We transport 

over 1.000.000 people 

each day



• Leading urban public transport company in 

Belgium 

• Operates an integrated network of almost 650 

km

• Operates in the 19 municipalities of the 

Brussels-Capital Region and in 11 

neighbouring municipalities

• Serves an area of 242 km²

Some figures
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• 4 metro lines

• 17 tram lines

• 55 bus lines

• 11 night bus lines

An integrated 

network
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A modern fleet

1,330 vehicles
73 metro trains

395 trams

862 buses (402 hybrid + 37 FE + 1H )
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• 10.500 people

• 300 professions

• 750-1000 vacancies / year

• 55 nationalities

• 4 generations
> youngest is 18 

> oldest just retired at 74



“Together, let's get Brussels moving”

Vision
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Context

“Our diversity is one of our greatest treasures”

Click header and footer to 1

Brieuc de Meeûs

CEO STIB-MIVB



Diversity Committee & 

Diversity Manager 
analyzed STIB in 2016/2017 which led to 

Diversity Strategy 2017-2021 



Women are poorly 

represented, 

especially in director 

positions, technical, 

driving and 

maintenance 

professions.

People presumed to 

be of foreign origin 

are well represented 

at STIB, but are 

mainly concentrated 

in driving and blue-

collar positions

There is a strong 

representation of 

employees over 45, 

executives and 

senior executives are 

over 50

6 conclusions based on analysis

45+



There’s a feeling of a 

gap mainly between 

blue-collar and 

white-collar workers.

The number of Dutch 

speaking employees 

is reducing each 

year

The employment rate 

of people with 

disabilities is very 

low.

6 conclusions based on analysis



Women are poorly 

represented, 

especially in director 

positions, technical, 

driving and 

maintenance 

professions.

People presumed to 

be of foreign origin 

are well represented 

at STIB, but are 

mainly concentrated 

in driving and blue-

collar positions

There is a strong 

representation of 

employees over 45, 

executives and 

senior executives are 

over 50

6 objectives based on analysis

45+

Objective 1

Improve employment 

of women

Objective 2

Improve the 

distribution of people 

with a migration 

background 

throughout the 

organization

Objective 3

Keep older 

employees working, 

happily and healthy



There’s a feeling of a 

gap mainly between 

blue-collar and 

white-collar workers.

The number of Dutch 

speaking employees 

is reducing each 

year

The employment rate 

of people with 

disabilities is very 

low.

6 objectives based on analysis

Objective 4

Reduce the (feeling 

of a) gap between 

blue and white collar 

workers, the terrain 

and the head office

Objective 5

Improve employment 

of Dutch speakers

Objective 6

Promote the 

recruitment and 

integration of people 

with disabilities



Overall objective:

Emphasize the importance of 

diversity, non-discrimination 

and equal chances



How to start your diversity plan?
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Key (HR) Processes
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Recruitment & 

Selection

External 

Positioning

Organisational

Culture

Organisation of 

work

Onboarding & 

training

Gender

Origin

Blue – white collar

Age

Handicap

Language



1. Example – Gender



Employer Branding

2

1



Cooptation: recommend a women or a technical 

employee and receive 500 euro if they get hired 

(and stay for more than 3 months)



Women

Afterwork

for #IWD



1. Pilot city for implementation of 

#PT4ME recommendations

2. Signature of UITP charter for 

more women in Public 

Transport #PT4ME

Collaboration 

industry level



Campaign against sexist 

harassment
2021



Campaign 2018

« Do you also hide 
behind your 

telephone when 
you are a witness 
to harassment ? »



Sexism / Harassment

Is not a problem specific to our company

Is not a problem of public transport

→ it is a systemic problem

→ it is a problem of public spaces



Theory of the silent middle

People 
who are 
already 

convinced

Silent middle
People who can be convinced with the 

right arguments

People 
who will 
never be 

convinced 
and do not 
want to be 
convinced

Principal : we believe the people in the silent middle do not wish to 
harm others and any sexist behaviour is not intentional.



• To sensibilize all of our co-workers around sexism

• To reinforce the message : « sexism isn’t acceptable »

• Break the silence around sexism and give victims a voice

• Reminder of the appropriate & existing channels to ask for help

• Arming victims against certain sexist behaviours

• Educate managers and give them tools to intervene

The objectives
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The key messages…

Sexism is against 
the company-values 

of STIB

Sexism is prohibited 
and sanctioned by 

the law

Witnesses have an 
important role to 
play in the fight 
against sexism

« Let’s talk about it » 
For managers:

« Act quickly! »



OUTPUT



Video

Hello beautiful

Does he do this on purpose?



Video



Video

Sentence in prison of up to 3 years A fine up to 48.000 euro A dismissal



Video

Stress, depression, anger, sadness



Video

STIB says NO to sexisme, STIB YES to respect



Video



3 short follow up video’s

Are you a victim or a  witness to 
inappropriate behaviour at 

work? Talk about it!



Z-Card with decision tree



E-Learning

Know Recognise React



Training for all employees in contact with clients on 

how to deal with victims of sexism and sexual 

harassment:

• ½ day training integrated in onboarding and continuous education

• Brochure to inform clients of what we do to battle sexism and 
sexual harassment in PT and what they can do when it happens to 

them

Current project

Click header and footer to change this on all slides 41



2. Example – Origin
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Clarifying the rules around the expression of 

convictions (religious, political and philosophical) at 

work

• European law: freedom of convictional expression

• In Belgium, governmental services have to be neutral

• How to interpret the neutrality of this service: 
> Inclusive: behavior needs to be neutral

> Exclusive: appearance and behavior need to be neutral

Current project

Click header and footer to 4



Campaign against discrimination and racism

• July 2022 – personnel survey on neutrality

• Main conclusions

> Employees do not mind seeing colleagues express convictions, but they 

prefer not to be confronted with it

> Some employees are trying to force their convictions on others

> There is a strong perception of racism and discrimination

Next Campaign
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Belgian Diversity Award 2021
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Thank you!

Questions?
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